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Agile Project Management
Advanced Practices

Price: $2,199.00

Course Outline:

Module 1: Scaling Agile for Large Projects (2 hours)

This module explores techniques for scaling Agile methodologies to manage large
and complex projects. Participants will learn about scaling frameworks such as
SAFe (Scaled Agile Framework), LeSS (Large-Scale Scrum), and Nexus. The
session will cover strategies for coordinating multiple Agile teams, aligning goals
across teams, and ensuring consistency in delivery while maintaining Agile
principles. Case studies and examples will illustrate successful implementations of
scaled Agile in diverse organizational contexts.

Module 2: Advanced Agile Ceremonies and Techniques (2 hours)

Building on foundational Agile ceremonies (e.g., Sprint Planning, Daily Stand-ups),
this module delves into advanced Agile ceremonies and techniques. Participants will
explore methods to enhance collaboration, improve transparency, and increase
efficiency within Agile teams. Topics include advanced retrospective techniques,
effective backlog refinement strategies, and incorporating DevOps practices into
Agile workflows. Practical exercises will provide participants with hands-on
experience applying these advanced Agile techniques.

Module 3: Managing Distributed Agile Teams (2 hours)

In today's globalized world, managing distributed Agile teams presents unique
challenges. This module focuses on strategies and tools for effectively managing
geographically dispersed Agile teams. Participants will learn how to foster
communication, collaboration, and accountability across different time zones and
cultures. The session will cover virtual Agile ceremonies, leveraging digital
collaboration tools, and best practices for maintaining team cohesion and
productivity in distributed Agile environments.

Module 4: Agile Metrics and Continuous Improvement (1.5 hours)

Measuring Agile success goes beyond traditional project metrics. This module
introduces participants to Agile-specific metrics that track team performance, project
progress, and business outcomes. Participants will learn how to select and interpret
relevant Agile metrics, such as velocity, cycle time, and cumulative flow diagrams, to
drive continuous improvement. The session will also cover techniques for using
Agile metrics to identify bottlenecks, mitigate risks, and optimize Agile processes for
greater efficiency and value delivery.

Module 5: Integrating Agile with Organizational Strategy (0.5 hours)

The final module explores how Agile principles and practices align with
organizational goals and strategies. Participants will learn strategies for promoting
Agile adoption at the enterprise level, gaining leadership buy-in, and overcoming
common organizational barriers. The session will emphasize the importance of
creating a culture that supports Agile values and principles to sustain long-term
success. Participants will leave with actionable insights on integrating Agile into
organizational strategy for improved business agility and competitiveness.

Conclusion

Summary and Action Plan (30 minutes)

The training concludes with a summary of key learnings from each module.
Participants will reflect on how they can apply advanced Agile practices in their
projects and organizations. They will be guided in developing an action plan to
implement new techniques and strategies learned during the training. A Q&A
session will provide an opportunity for participants to seek clarification and share
insights with their peers.

Closing Remarks (15 minutes)

Final reflections on the transformative potential of advanced Agile practices in
enhancing project management effectiveness and achieving business goals.
Participants will be encouraged to continue their Agile journey by exploring
additional resources, networking with Agile practitioners, and seeking opportunities
for continuous learning and improvement.

Evaluation

Participants will be invited to provide feedback through a survey to assess the
effectiveness of the training and its relevance to their roles. This feedback will be
used to refine and improve future training sessions on Agile project management
advanced practices.
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