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Promoting Workplace Mental Health
and Well-being

Price: $2,250.00

Course Outline:

Module 1: Introduction to Workplace Mental Health and Well-being

This module provides an overview of mental health and its significance in the
workplace. Participants will learn about the impact of mental health on both
individual and organizational performance. The session will also cover current
challenges, backed by statistics and case studies, highlighting the critical need for
proactive mental health initiatives in the workplace.

Module 2: Recognizing Signs and Symptoms

In this module, participants will gain insights into identifying signs of stress and
burnout among employees. They will explore the symptoms of common mental
health disorders such as depression and anxiety. This knowledge is crucial for early
intervention and providing appropriate support to affected individuals, fostering a
more compassionate and responsive work environment.

Module 3: Creating a Supportive Workplace Culture

This section focuses on building a culture that prioritizes mental health and well-
being. Participants will learn strategies to promote openness about mental health
issues, reduce stigma, and encourage inclusivity. The module also emphasizes the
vital role of leadership in shaping a supportive workplace culture and equipping
managers with best practices to support their teams effectively.

Module 4: Implementing Mental Health Strategies

Participants will explore proactive approaches and preventive measures to support
mental health in the workplace. This module covers the development and
implementation of mental health policies, regular wellness activities, and the
importance of effective communication. Additionally, participants will learn about
establishing robust support systems, such as Employee Assistance Programs
(EAPs), to provide ongoing mental health support.

Module 5: Practical Tools and Resources

In the final module, participants will be introduced to a variety of tools and resources
available for mental health support. The session will cover how to access and utilize
these resources effectively within their organization. Additionally, the module
emphasizes the importance of self-care and building personal resilience, providing
techniques for maintaining a healthy work-life balance and encouraging overall well-
being.
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Conclusion:

Summary and Action Plan

This section summarizes the key points from each module and guides participants in
developing a personalized action plan to promote mental health in their workplace.
The session includes a Q&A to address any remaining questions, ensuring
participants leave with clear, actionable strategies.

Closing Remarks

The training concludes with final reflections on the importance of ongoing mental
health promotion and encouragement for participants to continue learning and
implementing the strategies discussed. This ensures a long-term commitment to
fostering a healthy, supportive work environment.

Follow-Up Resources and Evaluation

Participants will receive comprehensive resources, including training materials,
additional readings, and contacts for mental health professionals. An evaluation
survey will be conducted to gather feedback on the training, helping to refine and
enhance future sessions.
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